
INNOVATION STRATEGIES

opendotlab.it

Come facilitare processi di innovazione in 

organizzazioni, community e aziende



ENRICO BASSI

Ricercatore, Designer e Consulente per 
l’innovazione



IL TUO DOCENTE

● Ricercatore nell’ambito della sostenibilità

● Consulente aziendale sull’innovazione

● Docente di fabbricazione digitale 

● Coordinatore del primo Fab Lab italiano 

(Fab Lab Italia), di Fab Lab Torino e Fab 

Lab OpenDot



COS'È L’INNOVAZIONE



COS'È L’INNOVAZIONE



COS'È L’INNOVAZIONE

“L’innovazione è l’introduzione di un prodotto, 

servizio, processo o metodo nuovo o 

significativamente migliorato che crea valore.”

OECD / Oslo Manual









MOI



LE COMPONENTI DELL’INNOVAZIONE



INNOVAZIONE TECNOLOGICA \ SCIENTIFICA



INNOVAZIONE TECNOLOGICA \ SCIENTIFICA



L’INNOVAZIONE SOCIALE

Roma, 2018 



L’INNOVAZIONE SOCIALE



L’INNOVAZIONE SOCIALE

http://senseable.mit.edu/trashtrack/

Trash | Track

Trash | Track is an investigation into understanding the 'removal-chain' in urban areas. TrashTrack uses hundreds of small, smart, location aware tags, which are attached to different types of trash so that these items can be followed through the city's waste management system, revealing the final journey of our everyday objects in a series of real time visualizations. 
more info: 
http://senseable.mit.edu/trashtrack/ 
 
Video credits: 
E Roon Kang: video / motiongraphics 
Carnaven Chiu: visualization 
Dietmar Offenhuber: visualization / proj. lead 
Armin Linke: videofootage 
Assaf Biderman: storyboard 
Carlo Ratti: storyboard / concept

http://senseable.mit.edu/trashtrack/
http://www.youtube.com/watch?v=fvTZc5hWBNY


INNOVAZIONE DI BUSINESS (PRODOTTO)



INNOVAZIONE DI BUSINESS (SERVIZIO)



QUANTO GUARDARE 
LONTANO



IT’S NOT WHAT YOU DO
IT IS HOW YOU DO IT





https://www.economyup.it/innovazione/innovazione-di-prodotto-cose-come-funziona-i-casi-di-successo

IL DILEMMA DELL’INNOVATORE

“... un prodotto veramente 
innovativo dovrebbe essere 
“disruptive“, ovvero capace di 
creare un nuovo mercato e rete 
di valore, eventualmente 
spiazzando aziende, prodotti e 
alleanze leader preesistenti. Un 
esempio classico di prodotto 
innovativo è l’iPhone di Apple, che 
ha ridefinito il concetto di 
telefono cellulare introducendo 
l’interfaccia touch e l’ecosistema 
delle app…”

Clayton Christensen
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https://people-shift.com/articles/the-innovators-dilemma/

IL DILEMMA DELL’INNOVATORE
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LE COMPONENTI DELL’INNOVAZIONE

● (RICERCA)

● CREATIVITA’

● CONTAMINAZIONE

● PROTOTIPAZIONE

● FORMAZIONE



RICERCA



NON PROPRIO INNOVAZIONE…



CREATIVITA’



https://www.instagram.com/p/DRel56PDCTH/?img_index=2

PERCHÉ SERVONO TECNICHE CREATIVE

https://www.instagram.com/p/DRel56PDCTH/?img_index=2


https://www.linkedin.com/pulse/heuristics-cognitive-biases-authority-leah-cordy/

PERCHÉ SERVONO TECNICHE CREATIVE
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CRAZY EIGHT
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MAGIC CIRCLE



DOUBLE DIAMOND



Discover

Need

Define

Brief
Prototype

DeliverFrame in 

a Concept

Build

Test

Learn



CO-PROGETTAZIONE

https://www.dpz.com/walton-county-community-engagement-charrette/
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CO-PROGETTAZIONE (NEED FINDING)



CONTAMINAZIONE



https://kottke.org/25/12/how-ferraris-f1-team-improved-medical-care-for-children

ISPIRAZIONE DA ALTRI SETTORI

GOSH doctors visited and 

observed the pit crew 

handoff in Italy. While 

visiting the Formula One pit 

crew the GOSH doctors 

became interested in the 

way they addressed 

possible failure. The crew 

sat around a big table 

analyzing and reanalyzing, 

asking, “What could go 

wrong?” and “What are we 

going to do if it does go 

wrong?” and “How 

important is it if it goes 

wrong?”
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https://www.dyson.com/james-dyson

ISPIRAZIONE DALLA NATURA

“…James Dyson was frustrated to 

discover that the non-reusable bag 

frequently clogged with dust and dirt. 

Keen to understand if the same 

technology he had installed in the 

Ballbarrow factory could be applied to 

vacuum cleaners, James constructed 

a rudimentary cyclone made from 

cardboard and strapped it to his 

upright vacuum cleaner in place of the 

bag. It proved a seminal moment and 

four years and 5,127 prototypes later, 

the first cyclonic vacuum cleaner was 

ready for production…”

https://www.dyson.com/james-dyson
https://www.dyson.com/james-dyson
https://www.dyson.com/james-dyson


https://asknature.org/

ASK NATURE

https://asknature.org/
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ASK NATURE

https://asknature.org/


https://asknature.org/

ASK NATURE

https://asknature.org/


COME PROTOTIPARE 
PROGETTI INNOVATIVI



https://halfbikes.com/

COME GESTIRE LA COMPLESSITA’ 

https://halfbikes.com/
https://youtu.be/1uBDMA0A44U


SPIRAL DEVELOPMENT

START - END

research

concept

main tech

mock-up



SPIRAL DEVELOPMENT

START - END

Research to 

validate previous ideas

Detailed

concept

Test of 

the code

Aesthetical 

model

Funcional

model

Test of 

the sensor

3D model



SPIRAL DEVELOPMENT

START - END

Extra research 

if needed

Presentation

Test of the 

complete system

Integration in 

the prototype

Test of 

the interaction

Rendering

Integration of 

sub-parts

Iterations and 

refinements



FORMAZIONE





Give a Man a Fish, and You 
Feed Him for a Day.

Teach a Man To Fish, and 
You Feed Him for a Lifetime





COME COMUNICARE 
L’INNOVAZIONE



LA STRUTTURA BASE
How great leaders inspire action | Simon Sinek

Visit http://TED.com to get our entire library of TED Talks, transcripts, translations, personalized talk recommendations and more.

 Simon Sinek presents a simple but powerful model for how leaders inspire action, starting with a golden circle and the question "Why?"  His examples include Apple, Martin Luther King, and the Wright brothers -- and as a counterpoint Tivo, which (until a recent court victory that tripled its stock price) appeared to be struggling.

The TED Talks channel features the best talks and performances from the TED Conference, where the world's leading thinkers and doers give the talk of their lives in 18 minutes (or less). Look for talks on Technology, Entertainment and Design -- plus science, business, global issues, the arts and more. You're welcome to link to or embed these videos, forward them to others and share these ideas with people you know. 

Follow TED on Twitter: http://twitter.com/TEDTalks
Like TED on Facebook: http://facebook.com/TED
Subscribe to our channel: http://youtube.com/TED

TED's videos may be used for non-commercial purposes under a Creative Commons License, Attribution–Non Commercial–No Derivatives (or the CC BY – NC – ND 4.0 International) and in accordance with our TED Talks Usage Policy (https://www.ted.com/about/our-organization/our-policies-terms/ted-talks-usage-policy). For more information on using TED for commercial purposes (e.g. employee learning, in a film or online course), please submit a Media Request at https://media-requests.ted.com

http://www.youtube.com/watch?v=qp0HIF3SfI4


LA STRUTTURA BASE



+ WHAT IF

(how might we…?)



https://www.openideo.com/content/beyond-the-bag-challenge-winners


COME FAVORIRE 
L’INNOVAZIONE



1. PERSONAL MEANINGFULNESS

2. DIVERSE TEAM

3. SAFE SPACE

4. SUPPORTIVE LEADERS



1. PERSONAL 
MEANINGFULNESS

. impactful

. useful

. properly evaluated



2. DIVERSE 
TEAM

. helps divergent thinking

. complementary skills

. facilitation skills

Content uploaded by Dimitrios Thomas



3. SAFE SPACE

. no judgement

. compromise creativity

. oppose to “take risks and 
responsibility”



4. SUPPORTIVE 
LEADERS

. mentor and coach

. listen and guide

. enable and support processes



https://youtu.be/2t13Rq4oc7A?si=3TIDs_Ldk9vnkvnq&t=822

CELEBRARE IL FALLIMENTO

The unexpected benefit of celebrating failure | Astro Teller

"Great dreams aren't just visions," says Astro Teller, "They're visions coupled to strategies for making them real." The head of X (formerly Google X), Teller takes us inside the "moonshot factory," as it's called, where his team seeks to solve the world's biggest problems through experimental projects like balloon-powered Internet and wind turbines that sail through the air. Find out X's secret to creating an organization where people feel comfortable working on big, risky projects and exploring audacious ideas.

TEDTalks is a daily video podcast of the best talks and performances from the TED Conference, where the world's leading thinkers and doers give the talk of their lives in 18 minutes (or less). Look for talks on Technology, Entertainment and Design -- plus science, business, global issues, the arts and much more.
Find closed captions and translated subtitles in many languages at http://www.ted.com/translate

Follow TED news on Twitter: http://www.twitter.com/tednews
Like TED on Facebook: https://www.facebook.com/TED

Subscribe to our channel: http://www.youtube.com/user/TEDtalksDirector

https://youtu.be/2t13Rq4oc7A?si=3TIDs_Ldk9vnkvnq&t=822
http://www.youtube.com/watch?v=2t13Rq4oc7A


https://www.wired.com/2016/02/the-secret-to-moonshots-killing-our-projects/

CELEBRARE IL FALLIMENTO



INNOVATION IS DONE 
BY PEOPLE 

(WITH THE RIGHT MINDSET, 
USING TECHNOLOGIES)



RICAPITOLANDO…



● L’innovazione crea valore introducendo qualcosa di nuovo o migliorato.

● Esistono innovazioni di prodotto, processo, modello di business e 

paradigma.

● Innovare richiede equilibrio tra tecnologia, business e impatto sociale.

● L’innovazione nasce spesso da bisogni reali e contesti locali.

● Ricerca e osservazione sono la base per individuare le opportunità.

● La creatività va coltivata con tecniche che superano bias e abitudini.

● Il processo innovativo alterna fasi divergenti e convergenti (Double 

Diamond).

● Il prototipo permette di testare, apprendere e ridurre la complessità.

● La contaminazione da altri settori apre soluzioni inaspettate.

● L’ispirazione dalla natura e dall’ingegneria accelera nuove idee.

● La co-progettazione coinvolge utenti e comunità per definire i need reali.

● La sostenibilità è una direzione obbligata per l’innovazione del futuro.

● Le aziende innovano meglio quando creano team diversi e spazi sicuri.

● Celebrare il fallimento aiuta a imparare più velocemente.

● Il ruolo dei leader è abilitare, supportare e rendere possibili i processi.



GRAZIE!

opendotlab.it

Enrico Bassi
enrico@enricobassi.com

https://www.linkedin.com/in/enricobassi/

mailto:enrico@enricobassi.com
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